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Target Youth – Resources and Timings are being established by the New Generations Committee and managed by the Committee.  This will be 

completed at the next Youth Committee Meeting. 

1. Membership 

i. Satisfaction:  Specific action on survey results including web page 

ideas.  Newsletter on successes and what we do. 

ii. Retention:  Focus on youth promotional items, competitions, fun, 

incentives, discounts – union shopper, tied to commitment to the Union 

like:  for 12 months and you get. 

iii. Growth:  Campaign, get into youth events, sponsor of amateur sports 

etc, monthly stalls in markets and places out west – tied in with Unions 

NSW.  Attend community activities, get into unis and speak at TAFEs.  

Target industrial relations courses and volunteer as a guest speaker.  

Change the image. 

2. Leadership 

i. Identify key youth role models – ask the youth who really inspires them 

to activism.  Change image of being a delegate to attract youth to 

that role.  Establish a mentor program. 

ii. Engage youth at branch level by improving understanding and skill in 

branch activities. 

iii. Youth social activities – linking in with Homebake for example.  Launch 

parties, branch parties. 

iv. Skills development in assertiveness, negotiation skills, interview skills, 

political activism etc. 

v. Develop more young delegates 

3. Employees 

i. Ask under 30 employees what they think and need. 
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ii. Train youth how to survive and thrive in a political organisation such as 

this.  Provide training along ALP program lines and link to Youth 

Labour/Greens etc. 

iii. Establish employment incubators and strengthen youth skills and 

abilities until they are ready for leadership roles.  Place high potential 

youth with managers who naturally foster a future friendly youth culture 

typified by fun, vibrancy and chill.  Totally youth friendly. 

4. Operational Efficiency and Effectiveness 

i. Youth friendly training packages on the intranet. 

ii. Develop USU New Generation web page to be focus of youth brand 

and savvy. 

iii. Establish systems to monitor and demonstrate youth contribution, role 

and value 

iv. Identify bureaucratic process that drives youth nuts and hinders their 

participation.  Assess the need to keep, change or educate. 

5. Relationships and Alliances 

i. Build relationships between experienced organisers and 

delegates/members 

ii. Involve youth in research to establish a base political knowledge, 

which will improve their level of understanding of the political 

environment. 

iii. Invite youth to observe political events to develop and maintain critical 

or valuable political relationships. 

iv. Invite delegates for the Youth Committee to make up numbers from 

branches or as youth delegates to conference. 

 


